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Curriculum Development Model
The goal of all curriculum development is to impact school culture so that everybody is thinking, talking, and acting in ways that focus on student learning.  Written curriculum is not only a necessary foundation for all future curriculum work, but also just one of many important components to achieve a school’s overarching goals. The following model has evolved through work with districts that have successfully created written standards-based curriculum, and more importantly, integrated that curriculum into the day-to-day routine and language of administrators, teachers, parents, and students.

Phase I: Create grade-appropriate student learning outcomes aligned with standards
New England state standards currently apply to grade spans. CLASP Consultants will work with your district to clearly articulate what students should know and be able to do at each grade level.  Not only does our process ensure that there is proper spiraling of skills/content from grade level to grade level, it also ensures that there is accountability for every state standard, preventing “skipping” of standards. 

Phase II: Group outcomes into teachable conceptual units, themes, or courses
In our work with districts, we have found that the state standards are not arranged in a way that is naturally teachable. Not all standards found in the Massachusetts Number Sense and Operations strand, for example, are taught together. To make a written curriculum more natural and useful to teachers, student-learning outcomes must be grouped together by what we refer to as “conceptual areas” or major units/themes that organize for teachers how and when they will assess student learning.

Phase III: Identify assessment criteria and tasks
Most standards are not assessed discretely. They are usually assessed in groups – at the end of a unit or culminating activity. After outcomes are grouped into units, and before classroom activities are identified, assessment expectations must be defined. CLASP Consultants work with district teams to address the following questions: What is acceptable evidence of student learning of the outcomes? What performance tasks or products will reveal sufficient information about student learning? A critical component of the curriculum model, articulating assessment criteria and proficiency levels clarifies the expectations of all students in a district.

Phase IV: Identify resources, textbook references and instructional strategies
A standards-based, student-learning-centered approach to teaching most often requires a variety of resources ranging from primary texts to supplemental resources to multimedia tools/equipment. It is often counterproductive to rely exclusively on one textbook to provide adequate support to a standards-based curriculum. A text may have too much material that is not related to standards or the exact opposite: an overwhelming amount of support that is difficult to navigate. This phase is essential to guiding teachers to the appropriate resources, whether in the text or otherwise, that are available within a school system. 

Instructional strategies should be listed as common practices among a grade-level or course. Listed strategies are meant to provide ideas for a teacher to choose from and try out from year-to-year. This component of the curriculum is especially helpful to a new teacher.
Phase V: Disseminate curriculum to teachers and share student outcomes with community
No change can be expected to take place until stakeholders in students’ learning have a guide for the direction of that change. Disseminating curriculum to every teacher and parent is an important first step for communicating expectations of student learning. At the same time that curriculum is disseminated, a clear plan must be communicated for how the curriculum should be used, how use will be measured, what performance measures are expected to change (e.g. student test scores? teacher evaluations?), and finally, how curriculum will be revised. 

A Parent Brochure could be created and sent home, as a resource for parents to better understand the student expectations at each grade-level or course. At-home support can then occur around the student learning outcomes. Progress reports and report cards also become more meaningful to both students and parents.

Phase VI: Teachers pilot, reflect and revise
Once curriculum is developed through Phase IV, it is appropriate for teachers throughout the district to begin using the document as part of their daily instruction. Building on the notion of small successes, CLASP Consultants encourage grade level teams to pilot, reflect and revise one conceptual area at a time, with an emphasis on what teaching practices and assessment criteria and tasks demonstrate the student learning outcomes. In piloting specific conceptual areas, districts can measure the effectiveness of the curriculum, how relative it is to classroom practice and what impact it is making on administrators, teachers, parents and students. 

In addition to piloting a conceptual area, establishing routine study groups to review samples of student work in relation to the new curriculum is another strategy for providing teachers with regular opportunities to review and talk about curriculum in a professional setting. 

Phase VII: Establish standards for teaching excellence
The changes inherent in adopting a standards-based curriculum for students require a great deal of expertise and skill from teachers. It is only fair to work together with teachers to define standards for teacher excellence and more importantly to identify the resources and professional development they need in order to implement the new curriculum.

Phase VIII: Align teacher evaluation and supervision with teacher standards

Once standards for teacher excellence have been established, it is a natural extension to incorporate these expectations in evaluative and supervisory practices. Clear articulation of these standards ensures that teachers and administrators can communicate in a common language that supports the district’s ultimate goal of improved student learning.
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